
   

  
 

180 Piccadilly 
London W1J 9HF 
0207 917 2826 
info@waterwise.org.uk 
  
15 February 2019 

  
 
 
Dear Sir or Madam, 
  
Re: Ofwat Forward Programme 2019-20 - Consultation  
  
Many thanks for providing Waterwise with the opportunity to respond to the consultation on              
your forward programme for 2019-20. 
 
Overall, we are pleased to see commitments to water efficiency and sustainable water use              
included within the programme and to see Rachel Fletcher highlighting in her foreword the              
need for further steps to reduce water demand. However, there are a number of areas that                
we would like to see in the programme for 2019-20 as set out below.  
 
Strategic Outcome 3 : Resilience - Market Outcomes and Enforcement 
We strongly agree with Rachel Fletcher’s point, made in her foreword, that there is untapped               
potential for further water savings amongst business water users, now served through the             
retail market, and this potential is something Waterwise is keen to see realised. We are               
therefore pleased to see the commitment that Ofwat will work closely with MOSL and other               
stakeholders as part of the 2019-20 programme to promote greater water efficiency and             
reduce water wastage and to address issues holding the market back, including            
collaboration between water wholesalers and retailers.  
 
Waterwise believes that collaboration between wholesalers and retailers on both water           
resource planning and delivering improved water efficiency for business users is currently            
patchy, with responsibilities unclear. Waterwise is aware that some wholesalers have           
stepped away from campaigns to reduce business water use even whilst others are             
continuing and stepping this activity up, despite significant logistical challenges. In addition,            
funding and capacity to run water efficiency campaigns and deliver improvements is not             
equitable, with wholesalers benefiting from funding through their water resources          
management plans to deliver demand-side campaigns and solutions, whereas retailers have           
to fund this out of their margins. Waterwise will be convening a joint workshop in May 2019                 
bringing together water efficiency leaders from both wholesalers and retailers to discuss how             
they can work better together on water efficiency. We have also set up a Waterwise               
Retailers Leadership Group for Water Efficiency to drive this agenda. 
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Whilst Waterwise has undertaken work in 2018 benchmarking retail companies on the water             
efficiency services they offer it is currently very difficult for business water users, regulators              
and wider stakeholders to review comparative performance information. This contrasts with           
the household market where we now have common performance commitments on leakage            
and PCC and platforms such as Discover Water where this information can be reviewed by               
customers. We believe that there is an urgent need to develop a monitoring and verification               
scheme for use by retail companies that can capture the volumes of water currently used by                
business customers, planned future use, target savings and savings actually delivered. This            
information would be of great value to water resource planners, business water customers,             
regulators and wider stakeholders and would help in ensuring this part of the market is               
contributing to improving resilience.  
 
In light of the above points, in terms of Ofwat’s forward programme for 2019-20, we would                
like to see the following specific elements : 
 

● Ofwat to issue a joint letter (with government and other water regulators) to retailers              
(and wholesalers) setting out expectations on them to improve water efficiency and            
reduce water use for business users, framing this as part of increasing the resilience              
of the wider water sector. The joint letter to wholesalers on water resources, and the               
Ofwat letter issued to retailers on metering, both issued in 2018, provide useful             
reference points. 

● Ofwat and MOSL to undertake a joint project working with Waterwise, the companies             
and wider stakeholders to identify the barriers limiting collaboration and progress on            
water efficiency for business users, to include consideration of responsibilities,          
funding, data sharing and market codes. As part of this, Ofwat to support Waterwise’s              
planned joint workshop in May 2019. 

● Ofwat and MOSL to set up a monitoring and verification scheme for use by retail               
companies that can capture water used by business customers now and in the future,              
savings planned and savings actually delivered.  

● Ofwat to require companies to report verified savings. 
 
Strategic Outcome 3 : Resilience - PR19 
We were disappointed not to see anything in the forward programme under PR19 on water               
efficiency. The leakage steer of 15% has been used by Ofwat to drive a step change in                 
ambition in this area in PR19. However, by contrast there is no current PCC target, with the                 
PR19 plans only marginally more ambitious on PCC than those in PR14 (5.4% as compared               
to 5%). Defra will shortly be consulting on a potential PCC target and if adopted this could                 
provide a great opportunity to raise ambition in this area. We do welcome Ofwat’s push to                
require a more ambitious PCC reduction in its IAP for PR19. 
 
In light of the above, in terms of Ofwat’s forward programme for 2019-20, we would like to                 
see the following specific elements : 
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● Ofwat to work with the EA to review ambition on water efficiency in the final business                
plans and final WRMPs building on the work that Waterwise assisted with in 2018. 

● Ofwat to review whether it can submit a response to the forthcoming Defra             
consultation on a PCC target. 

 
Once again, we would like to thank you for the opportunity to respond on your forward                
programme. If you would like to discuss any of the points made please get in touch. In the                  
meantime, we are looking forward to joining a meeting to discuss the retail agenda with               
Emma Kelso and Paul Hickey of the Environment Agency, and we continue to work with               
John Russell and Ronan Palmer to feed in ideas for the Ofwat Strategy due later this year. 
 
 
  
Yours sincerely, 
  
 
 
Dr Nathan Richardson FCIWEM C.WEM CEnv CSci 

Policy and Projects Manager 
nathan.richardson@waterwise.org.uk 
www.waterwise.org.uk 
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