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I’m pleased to be here to mark the first year anniversary of Waterwise's influential and 
important and of course award-winning water efficiency Strategy, so very well done to you. 
 
The reason I am passionate about this agenda is that I do see water efficiency as part of the 
suite of actions we need in this country to address what I think of as the water sector 
trilemma - the three related challenges of providing resilient and reliable water supplies for 
future generations at affordable costs while leaving our environment in a better shape than 
we find it. 
 
Just take a moment to pause on that challenge. I think it is a daunting challenge, it's a 
challenge that requires huge amount of attention and urgency, and I don't think any of us in 
this room, any of us in this sector, including government, regulators as well as retailers and 
wholesalers can really say that we've done our job properly if we don't put all of our efforts 
and do everything we possibly can to meet the three prongs of that ambition. 
 
But the good news, having thought about that daunting challenge, is that cheap, resilient and 
environmentally sustainable water is achievable and I think approaches like improving water 
efficiency can make improvements on all three fronts. 
 
Over recent months there's been a been huge amount of talk about tackling leakage and 
rightly so. -e know how much water is leaked every day of perfectly drinkable water, which 
does of course put strain on the environment and security of supply and adds unnecessary 
cost in many cases. 
 
But I think if we want to deliver the game change in water efficiency that Waterwise is 
promulgating we have to recognise the crucial role the demand side will play. It's very easy 
to think of the water sector as being about pipes and wires and other infrastructure but 
actually we all know in this room that customers are sitting at the heart of the water cycle. 
 
It's already been mentioned that we've got by western European standards quite high per 
capita consumption compared to eg just over 120 pcc countries like Germany, so there's 
absolutely significant scope for customers to use water more efficiently and for that to help 
us address the trilemma. 
 

https://www.waterwise.org.uk/what-we-do/water-efficient-strategy/


 

I just wanted to touch on a couple of things I think the water sector needs to do to really get 
behind the water efficiency agenda, and coincidentally I think the three things I'm going to 
mention are probably three things the water sector needs to do if it's going to be successful 
in tackling the trilemma more generally. 
 
And those are firstly that the companies I think need to show that they can be trusted by 
customers. I think it's going to be difficult to persuade customers to take water meters, to 
install weird and wonderful gadgets in their homes or indeed change their behaviours or 
adopt recycled water/greywater systems if they believe that the co trying to sell them those 
solutions is only after making a profit for themselves. That takes us right back to the 
challenge we know we've got as a sector to really changing our behaviours right back to 
some of the corporate behaviours so that we can really get in a trusted position to have that 
conversation with customers. 
 
The second thing is that I think the water sector as a whole needs to embrace the 
opportunities that innovation provides. I think we know if we're going to be really effective in 
getting further water efficiency, we're going to have to bring in new skills to the sector, we're 
going to have to be open-minded about new technology, new ways of communicating with 
customers, new ways of running our businesses, and that's a big challenge and it's one of 
the points that Waterwise has been stressing. 
 
Thirdly there needs to be much more partnership working. I don't think we can really tackle 
this challenge if we all act alone and in isolation and I'm not just talking about water 
companies working better together or even working with fantastic NGOs like Waterwise, I'm 
talking about the water sector as a whole reaching out to the NAVs, the retailers and 
wholesalers working together, water companies working with energy companies, learning 
from other sectors, other countries, and really putting every bit of energy that you've got into 
making this agenda a successful one. 
 
Obviously we have a role to play in Ofwat and it's really important to me and I'm really proud 
to say that I can see through the PR19 methodology and the focus on leakage and pcc the 
ambition starting to rise, and you won't be surprised when I say that we're going to be 
pushing that as far as we can as we look at the business plans and form the regulatory 
settlements for the next 5 years. 
 
But we've also got a really big ambition that the business water market, the retail market, is 
also part and parcel of driving efficiency and that's one place where we can see new 
techniques, new skills, innovation and a new conversation with customers as well coming 
forward. 
 
We're currently starting work to refresh our regulatory strategy and certainly as we're doing 
that work we want to be challenging ourselves are we ambitious enough, are we being 
innovative enough as a regulator about how we drive this agenda? 
 



 

So in conclusion we've all got a lot of work to do and I think it actually will involve some quite 
deep-seated changes across the sector. We need to be open to that. Given that challenge I 
think we are really really lucky to have a campaigning body like Waterwise that is focused on 
the single but very very important issue. I really applaud Nicci and her team for the ambition, 
the thought leadership and how excellently you are bringing people together to work in 
partnership to tackle this agenda, and I'm really looking forward to continuing to work with 
you in the year ahead. 
 
 


