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Jacob Tompkins OBE, Managing Director, Waterwise 

Waterwise is ten years old. When we were established in 2005, water ef�ciency was a 
marginal activity with a few dedicated enthusiastic champions in the water industry and 
academia. When we published the last review in 2010 there had been a step-change and the 
work of the water companies in this area had increased exponentially. After decades of 
year-on-year increases, per capita consumption of water had stabilised at around 150 litres per 
person per day. Another �ve years on, this review sees an even greater increase in the scope 
and scale of water ef�ciency projects, both from the water companies as well as a wide range 
of organisations and companies.

This review shows that large-scale water ef�ciency programmes with tens of thousands of 
home visits are being planned and carried out by the majority of water companies. It also 
shows that there are social engagement programmes underway. The Periodic Review for 2014 
(in England and Wales) contained more demand-side measures and water ef�ciency activity 
than ever before and all of the water companies now have a much greater level of customer 
engagement which in turn is leading to greater engagement in delivering customer based 
solutions in areas like supply-demand balance.

The scope and range of projects and activities in this report demonstrates that ef�ciency has 
become as much a part of everyone’s lives as energy ef�ciency and recycling. Water 
companies are undertaking water ef�ciency projects not just to achieve green aims, but 
because they make economic and social sense too. Water ef�ciency has also become integral 
to businesses in order to reduce operating costs and to engage their customer base. It helps 
the UK meet its carbon targets, through pumping, heating and treating less water and it is 
creating a new sector of the workforce with thousands of skilled jobs and formal quali�cations. 
The key to water ef�ciency is reducing waste not restricting use, and this report shows the 
progress that the UK water industry has made in helping their customers (both domestic and 
non-household) to reduce waste and cut their utility bills. 

The UK water industry set up Waterwise in 2005 as a not-for-pro�t, independent, 
non-governmental organisation with the aim of reversing the upward trend of per capita 
consumption. We are still supported by the majority of water companies and by a growing 
group of non-water sector businesses, who recognise that since we have been established 
per capita consumption has stabilised and is now starting to reduce. Waterwise’s role has 
been to innovate, demonstrate and facilitate actions to deliver water ef�ciency. We have done 
this through a range of means, from joint campaigns like Water Saving Week to detailed 
meta-analysis like the Waterwise Water Ef�ciency Evidence Base and we will continue to work 
with all our stakeholders to promote water ef�ciency – including the UK water companies, 
governments, regulators, retailers, manufacturers, businesses, domestic customers and the 
media. In our tenth anniversary year, we are happy that we have achieved our original aims, but 
know that there is a great deal more to do in promoting water ef�ciency across the UK.

Jacob Tompkins
Managing Director, Waterwise

Foreword
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Part 1
Introduction and overview of 

water ef�ciency initiatives



Since 1991 water companies in England and Wales, and since 1994 Scottish Water, 
have had a legal duty to advance water ef�ciency by encouraging water saving to their 
customers. This report aims to provide a synopsis of the actions of water companies 
and key organisations around the UK in relation to water ef�ciency. All water 
companies are actively involved in water ef�ciency initiatives. 

Waterwise was founded in 2005 as an independent, not-for-pro�t, non-governmental 
organisation by the UK water industry. The objective was for Waterwise to support water 
companies in their work to promote water ef�ciency to their customers. Waterwise seeks to 
build on actions taken by water companies and facilitate partnerships that enable large-scale 
innovative initiatives that encourage water to be used wisely across the UK. As a result of this 
work, Waterwise has become the leading authority on water ef�ciency in the UK and Europe. 

In the last price review (PR14) Ofwat (the Water Services Regulatory Authority) has supported 
numerous planned demand management initiatives by water companies. Some of which will 
mean that thousands of householders will be presented with the opportunity of a free water 
ef�ciency retro�t for their homes.  This highlights the move away from favouring Capex plans 
towards Totex expenditure in recent years. PR14 will also enable the extension of water 
metering in homes in England and Wales, which is predicted to reach 70% by 2020. 

In this report there are two sections, the �rst provides a close look and highlights some of the 
key initiatives water companies and other key organisations are undertaking to engage with 
customers, encourage water conservation and tackle demand management. The second 
section looks ahead to the future of water ef�ciency, what is in the pipeline to be carried out 
and what still needs to be set in motion. All water companies in the UK are mentioned in this 
report, however Cholderton and District Water do not feature because as a small water 
company with around 800 connections its water ef�ciency work is on a much smaller scale 
than other companies. 

The report draws on information from the Water Resource Management Plans published by 
the water companies in 2015, water companies’ websites, meetings and feedback from water 
companies. This report is by no means a complete list of all the activities that water companies 
or others have been involved in, but aims to feature a selection of the excellent work the sector 
is taking forward in promoting water ef�ciency to its customers. Waterwise appreciates all the 
feedback from stakeholders whilst writing this report. 
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Introduction 

The role of water ef�ciency is ever more vital as climate change impacts increase in the UK. 
With predictions of more frequent droughts, household consumption continuing to rise, and 
an ever-increasing population, less water will need to go further. Further worsening the 
situation is that crucial new housing is being built, often in water-stressed areas, which creates 
overwhelming situations for numerous water companies having to deliver more water with 
often more restricted abstraction licenses than before. Water ef�ciency also helps tackle 
climate change, through reducing the 4% of UK greenhouse gas emissions which comes from 
heating water in homes, and the almost 1% which comes from the UK water industry’s 
pumping and treating of water and wastewater. 

The increasing awareness of the impact of our water use on the environment and the change 
in climate has resulted in more action being taken from other key organisations within the 
sector, other than water companies. In PR09 Ofwat set regulatory water ef�ciency targets and 
this drove greater water ef�ciency activity in the sector. In PR14 the introduction of totex and 
outcomes, and a central role for customer support, gave companies greater freedom to 
develop more sustainable, �exible approaches, and demand management was again 
increased. The majority of water companies now have at least one demand management 
project, ranging from large scale retro�ts, to promoting the water saving message in schools 
and within community groups. Through encouraging customers to develop more sustainable 
lifestyles households are supported to reduce their water and energy consumption, providing 
�nancial savings on their bills. Thereby, enhancing water companies’ customer’s service and 
satisfaction.

Waterwise encourages all water ef�ciency initiatives that water companies and key 
organisations within the sector are undertaking. Though, there still is a need for further input 
from across the board. However, mainstreaming water ef�ciency throughout the UK economy 
and society will require actions from across the public and private sectors and more 
partnership is needed. Conserving water is not just the responsibility of the UK water industry. 
In this report, Waterwise identi�es and applauds the work the key stakeholders within the UK 
water sector are undertaking to contribute to the aim of water ef�ciency.
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Source: Water UK

Water only companies

1 Af�nity Water
2 Bristol Water
3 Cambridge Water
4 Cholderton and District Water
5 Dee Valley Water
6 Essex & Suffolk Water (Northumbrian Water)
7 Hartlepool Water (Anglian Water)
8 Portsmouth Water
9 Bournemouth Water
10 South East Water
11 South Staffs Water
12 Sutton and East Surrey Water

Water and wastewater companies

13 Anglian Water
14 Dŵr Cymru - Welsh Water
15 Northern Ireland Water
16 Northumbrian Water
17 Scottish Water
18 Severn Trent Water
19 South West Water
20 Southern Water
21 Thames Water
22 United Utilities
23 Wessex Water
24 Yorkshire Water

Local water and wastewater companies
(with areas served too small to show)

Albion Water
Independent Water Networks
Peel Water Networks
SSE Water
Thames Water Commercial Services
Veolia Water Projects
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Part 2: Section 1
Water company water 

ef�ciency highlights



This section of the report outlines each individual water company in the UK, as well as 
key players in the water sector, and provides examples of water ef�ciency 
programmes being carried out. It is not a complete list of activities, but highlights a 
selection of the work that has been carried out in the last year and projects that are 
being delivered over the next couple of years. The key at the top of each pro�le 
provides a summary to further actions the company carries out on water ef�ciency. 
For more information on any of the activities please contact the individual water 
company or Waterwise.

Introduction

Distributes free of charge home 
water ef�ciency devices

Offers customers free water butts 

Offers customers discounts on 
water saving gardening devices 

Supports Waterwise 

Water ef�ciency section on its 
website

Offers customers home audits

KEY
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Offers customers business audits

Offers customers school audits

Provides an educational 
programme or resources

Offers enhanced water ef�ciency 
programmes

Education Centre

Self Audit Tools
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Anglian Water is actively promoting water ef�ciency 
to their customers through their retro�t Bits and 
Bobs programme. Over the next �ve years the 
company will deliver a total of 120,000 water audits 
across homes in their region. During a visit 
customers are given water ef�ciency advice, 
provided with the installation of water-saving 
products and a check for leaks is carried out. 
Customers also receive a Potting Shed Calendar 
with monthly tips on using water wisely in their 
garden and looking after wildlife. This programme 
won the 2015 Water Industry Achievement Award 
for Customer Satisfaction.

In 2014 Anglian Water won The Environment 
Agency and Waterwise Innovation award for their 
in-home water consumption display, which was 
designed and manufactured in partnership with 
Green Energy Options. The device, which is in 
11,500 households, allows customers to 
understand how much water they use at home, 
what uses the most water and then take practical 
steps to reduce their usage and increase their 
water ef�ciency. A trial measured an average 
reduction in water consumption of 3-4%.

Anglian Water have four education centres and for 
many years have offered a community education 
programme. The education programme highlights 
water ef�ciency and is also available for schools 
and encompasses all Key Stages and A-Level.

Anglian Water Business is working with Save Water 
Cut Carbon to provide a range of water saving 
products for their business customers to purchase. 
Anglian Water Business also offers smart metering 
and assessments on whether rainwater harvesting 
and water recycling options are viable for the 
company. 

Anglian Water
www.anglianwater.co.uk

Af�nity Water has launched an ambitious Water 
Saving Programme working with customers to 
reduce the demand for water. The programme will 
achieve this in three ways: helping customers to 
save water; reducing leakage by 27 million litres per 
day, and metering 280,000 customer properties by 
2020.

The company is offering free Home Water 
Ef�ciency Checks to its customers to help them 
save water by �tting water saving devices, 
undertaking repairs to taps and toilets, and 
providing water ef�ciency reports.

Af�nity Water welcomes more than 6,000 visitors a 
year to their Education Centre and visits over 7,000 
pupils a year in schools. A schools engagement 
initiative has been launched to support their Water 
Saving Programme. 

The company provides free water saving devices 
on its website and their Water Saving Squad 
attends over 100 community events a year, 
promoting water ef�ciency and distributing devices. 

An online Water Energy Calculator on the 
company’s website, YouTube videos and active use 
of Twitter and Facebook contribute to empowering 
people to save water.

Af�nity Water places a strong emphasis on 
innovative approaches to water ef�ciency. Its “Zoo 
in the Loo” project leveraged research from the 
Journal of Applied Social Psychology, and won the 
Water Resource Management Initiative of the Year 
at the 2015 Water Industry Achievement Awards. 
This behaviour change campaign used posters at a 
sports centre, and achieved a 30% reduction in 
water consumption.

Af�nity Water works closely with the business, 
education and public sector communities to save 
water. Activities include audits, leak detection and 
repair, retro�ts, staff engagement and advice. 

Affinity Water
www.af�nitywater.co.uk
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Bournemouth Water promotes water saving 
behaviour through a number of methods. From 
online advice, workshops delivered in schools, to 
partnerships with local business and authorities. 
From research into their customers’ behaviour it 
has been determined that going forward their 
strategy will be very much focused on 
communication.
 
Bournemouth Water’s ‘Waterwise’ presentation is 
available to all primary schools in its supply area. It 
is given by a quali�ed teacher and tailored to Key 
stages 1, 2 and 3. The company has visited primary 
schools since 2010 and secondary schools since 
2014. Over 20,000 pupils have seen their 
presentation with on average 45 visits a year being 
done since 2010. 

Through partnerships with many large local 
employers Bournemouth Water have established 
environmental weeks and have had a stand at six 
such weeks in the last year. These events present 
the opportunity for the company to hand out free 
devices, as well as the chance to talk direct to their 
customers about water ef�ciency.
 
The key local employer the company work with is 
Bournemouth Council; through them Bournemouth 
Water have joined a local consortium of business 
leaders who meet on a regular basis to raise 
awareness of environmental issues, of which fresh 
water supply is a key component.
 
Through its water ef�ciency campaign, customers 
have delivered savings of almost one million litres 
of water every day. This has been achieved over the 
�ve years form 2010 by a combination of the above 
activities, but the company have also increased 
their metered penetration from 58 to 66%, by 
in�uence not by compulsion.

Bournemouth Water
www.bournemouthwater.co.uk

Over the next �ve years Bristol Water plan to 
provide audits and advice to help businesses 
manage their water use, increase metering, reduce 
leakage, and work with domestic and school 
customers to promote water ef�ciency. 

For their large industrial customers, the company 
offers a metering system that allows online 
monitoring of consumption via data loggers. This 
enables customers to monitor their own real time 
water use and check any unexpected variations or 
impact of internal ef�ciency activity.

Bristol Water plans to increase the percentage of 
domestic customers metered from 40 to 80% by 
2040, which will be a further 55,000 new metered 
occupants.

The company has a 10% reduction target in leakage 
levels by 2020. The company also plan to improve 
the resilience of supplies to reduce the number of 
people at risk of losing their water supplies in an 
extreme event by 97% – from around 290,000 
people to 9,000 people.

Domestic customers receive a seasonal newsletter 
called Watertalk that offers advice to help reduce 
water consumption as well as money saving tips. 
Available on request are water saving kits, which 
Bristol Water have calculated to provide an average 
saving of £160 on ‘metered customers’ water bills‘. 

Bristol Water’s website lists water ef�ciency tips 
for gardeners. It outlines a month-by-month action 
plan on how to grow a water-ef�cient garden. The 
company has teamed-up with a retailer to link 
customers to online offers on a composting kit and 
water butts. In addition, the company sponsors 
local newspaper weather forecasts as a way of 
improving customers’ water awareness.

Bristol Water
www.bristolwater.co.uk
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Cambridge Water proactively promotes and 
continues to support education in water ef�ciency 
to their customer base in a number of key ways. 
Actions range from literature and display stands at 
events, to newsletters in customer mailings, and 
educational visits to schools and retail centres. 
Over the last �ve years Cambridge Water has 
reduced household consumption by 2%.

Cambridge Water seeks to develop their approach 
to water ef�ciency by understanding what changes 
the behaviour of their customers, and how they 
perceive water re-use and consumption reduction 
technologies.

Over 60% of Cambridge Water customers already 
have a water meter and the company plans to 
meter 88% of properties over the next 25 years 
and eventually succeed in enabling all customers to 
be metered. 

Cambridge Water has long been encouraging their 
customers to use water wisely through a series of 
articles informing customers how best to save 
water and, in turn, save money off their water bills. 
The company has also linked up with a delivery 
partner to offer customers a selection of water 
saving products.

As part of their water ef�ciency strategy Cambridge 
Water work with Wilbraham River Protection 
Society (WRPS) to provide a community outreach 
programme in schools. Included in this is a 
distribution of water displacement devices and 
water awareness classes for the pupils.

Cambridge Water has a dedicated water ef�ciency 
section on their website as well as a water use 
calculator to allow customers to estimate their 
water use and learn water saving tips. Business 
customers can access information online on how to 
perform an audit themselves.

Cambridge Water
www.cambridge-water.co.uk

Dee Valley’s current water ef�ciency strategy is 
based principally on the extension of optional 
metering, supply pipe leakage control and the 
distribution of free cistern displacement devices.

Dee Valley Water has a plan to have over 70% of 
household customers on a metered supply by 
2035. This �gure is based on Dee Valley’s current 
policy that all new properties are to be metered and 
the free option given to unmeasured customers. 
Dee Valley expects that over the next ten years the 
installation of smart meters will be introduced.

Dee Valley Water assists all non-domestic 
customers to save water through offering water 
use audits coupled with free cistern displacement 
devices and water ef�ciency guidance upon 
request. Self-audit packs are also available to all 
non-household customers on request.

The company’s larger non-domestic customers are 
provided with a Key Accounts Manager and are 
offered additional services relating to advice on 
leakage detection, water ef�ciency and security of 
supply. The businesses are also offered access to 
hourly �ow data associated with their meters. This 
support and advice enables customers to make 
essential savings in their water consumption.

Dee Valley is planning to partner with Local Housing 
Associations to deliver domestic energy ef�ciency 
schemes. Through these schemes the company will 
promote water ef�ciency using lea�ets and the 
�tting of water saving devices.

Dee Valley promotes water ef�ciency at local 
events and within schools. This work is planned to 
become more extensive, as the company 
recognises that this could be the catalyst for 
change in the future.

Dee Valley Water
www.deevalleywater.co.uk
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Essex & Suffolk Water
www.eswater.co.uk

Northern Ireland Water
www.niwater.co.uk

Essex & Suffolk Water (ESW) won the Built 
Environment award at the Environment Agency and 
Waterwise Water Ef�ciency Awards in 2014 for its 
H2eco project. H2eco is ESW’s industry-leading 
domestic retro�t project, through which its 
customers have the opportunity to have a plumber 
visit their home to install and give advice on the 
wide range of water-saving retro�t products. Since 
2007, 19,503 full retro�t audits have been 
completed achieving average measured water 
savings of 21.5 l/prop/day. The most successful 
phase achieved an average saving of over 44 
l/prop/day.

ESW deliver educational programmes to primary 
and secondary school pupils. One aspect of the 
programme is an educational play, followed by a 
workshop to enforce the key messages, which has 
been seen by over 193,000 pupils in 825 schools 
since 2010.

ESW offer business customers water ef�ciency 
audits, the installation of products, and the option 
to book an ESW stand to provide water saving 
advice to their staff. Water audits have been 
completed in council buildings, schools, holiday 
parks, public houses and individual businesses in 
recent years.

ESW was the �rst water company to introduce 
water saving kits in 2009. Both a standard and 
bespoke kit is offered to customers via a range of 
routes, with a key focus on the website. 

2014 saw ESW complete the �rst whole-town 
approach, bringing together all of the activities 
highlighted above to the town of Billericay. 
Supplemented by a huge marketing campaign 
utilising radio, newspapers and billboards, the 
Every Drop Counts campaign was a huge success 
and will form a key part of ESW’s water ef�ciency 
strategy going forwards.

Northern Ireland (NI) Water is focusing on three 
main areas to tackle demand management; 
metering, leakage control and water ef�ciency 
schemes. NI Water began installing water meters in 
2014 and plans to have 90% of their customers on 
meters by 2025. This programme is expected to 
help reduce leakage in the long term.

NI Water along with other local key stakeholders is 
working toward implementing the goals laid out in 
DRD’s Long Term Strategy for Water, this sets out a 
vision for water for the next 25 years in NI. This 
includes NI Water undertaking a number of water 
ef�ciency initiatives to encourage DIY water audits. 
Business and school customers can access audit 
instructions online. NI Water also works with IKEA 
to encourage customers to carry out domestic 
audits. The company’s water audit instructions and 
water ef�ciency packs were also provided during 
household visits by the Energy Savings Trust. 

NI Water encourages water saving behaviour to 
household and non-household customers, through 
information lea�ets, the company’s website, and at 
various events, where free water saving devices 
are distributed. 

NI Water also works to in�uence behaviour change 
amongst school children and the community. The 
company have an Education Team who can provide 
a stand and informal learning activities around the 
areas of water conservation. 

As a result of their work with schools, NI Water 
won the Community Award in 2014 at The 
Environment Agency and Water Wise Awards. They 
were awarded it for their Water Bus initiative, which 
is a mobile education unit that provides Key Stage 2 
lessons to children on the importance of water. 

Water Ef�ciency Today: A 2015 UK Review
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Northumbrian Water
www.nwl.co.uk

Portsmouth Water
www.portsmouthwater.co.uk

In 2014 Northumbrian Water won the Community 
Project of the Year award at the Water Industry 
Achievement awards, as well as the Campaigns 
and Education award at The Environment Agency 
and Waterwise awards. The award winning 
educational programme is called Little Green Riding 
Hood, which teaches school children to be water 
aware. 

Northumbrian Water also won the Landscape and 
Gardening award at The Environment Agency and 
Waterwise awards in 2014. This was for a project 
set up to help and encourage allotment holders to 
reduce their water usage. The allotments at 
Saltersgill were originally using 17,000 litres of 
water each day. As a result of the project gardeners 
reduced the amount of water used on their plants 
from 60 to 23 litres.

Over 450 customers in Wooler and Glendale have 
received an audit (27% take-up) with over 2,000 
water saving products were �tted. 20% of 
customers had at least one ecoBETA �tted. This 
�gure is lower than Northumbrian Water expected 
because over 37% customers already have dual 
�ush toilets. So far the project has saved over 
35,000 litres per day with each property achieving 
an assumed saving of over 70 litres per property 
per day. Measured customers saved 50 l/prop/d on 
average. 

Approximately 30% of non-household customers 
across Wooler and Glendale received a water 
ef�ciency audit and offered a range of water saving 
products. A range of SME and community buildings 
have been audited. Each property saved 132 
l/prop/d on average with savings ranging from 100 
l/prop/d to over 3000 l/prop/d.

Over a number of years, Portsmouth Water has 
carried out detailed research into water ef�cient 
�ttings and produced water audits and educational 
talks for schools, businesses and domestic 
customers.

Available on the website are tips and educational 
packs for domestic and business customers, as 
well as schools, which promote water ef�cient 
behaviour. Domestic customers also have the 
option of and free water saving devices for the 
home and garden. 

Portsmouth Water is actively involved in promoting 
water ef�ciency in the community. Their staff 
members give a number of Community Talks each 
year, where optional metering is also offered. The 
company has worked with Hampshire County 
Council and the George Staunton Country Park to 
develop a water ef�ciency education facility in 
Havant.

In addition to community partnerships, Portsmouth 
Water works with schools to provide free lessons 
on water to school children. At Staunton Country 
Park, Portsmouth Water funds an Educational 
Of�cer to run educational tours for local schools. 
The company also participate in a local annual 
Water Festival, at which they encourage the 
ef�cient use of water using fun activities for 
children and their parents. 

Portsmouth Water have an active domestic 
metering programme and installed 23,000 meters 
between 2010-2015 for those customers who have 
opted to pay their water through a meter. This 
metering and water ef�ciency campaign is 
promoted via the company’s website and through 
joint work with other organisations such as the 
National Park Authority and Wildlife Trusts. These 
promotions will automatically involve the 
distribution of additional water saving devices and 
the supply of water ef�ciency advice.
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Scottish Water
www.scottishwater.co.uk

Severn Trent Water
www.stwater.co.uk

Severn Trent Water were the winners of three 
categories in 2014 at the Water Industry Achievement 
Awards for the Most Innovative New Technology of 
the Year, Partnership Initiative of the Year and 
Outstanding Innovation. The company worked in 
collaboration with Echologics and Loughborough 
University and created a new leakage detection 
technology LeakFinderST™, which signi�cantly 
reduces the amount of time it takes to locate leaks. It 
is expected to help them achieve their target of a 
further 6% reduction in levels of leakage by 2020.

Severn Trent’s website has a comprehensive water 
ef�ciency section that includes a water saving guide, 
gardening tips, educational videos, a water use 
calculator, guidance for businesses and an online 
learning zone. Customers can also order free water 
saving devices, such as a shower regulator, �ow 
regulators, a shower timer, toilet dye tablets, and a 
cistern displacement device.

The company’s education team visits primary and 
secondary schools, colleges, universities and adult 
community groups around the Severn Trent region. 
They offer free interactive presentations, fun group 
activities and workshops all focused on promoting 
water ef�ciency.  Schools can also save water 
through performing the �ve-step school water audit 
online.

Continuing with household metering at a pace led by 
their customers’ uptake of the free meter option, the 
company expect to install around 672,000 free 
household meters over the next 25 years. Severn 
Trent will achieve this through enhanced 
communication to educate their customers of the 
potential bene�ts of having a metered supply. 

Working with the Environment Agency and 
Birmingham City Council, Severn Trent are delivering 
a major UK urban water demonstrator within a 
re-generation zone within the Birmingham City area. 
They have used this to test a range of water 
ef�ciency innovation, including work on domestic 
greywater and they development of dual purpose 
rainwater systems that have additional �ood 
alleviation bene�ts.

Scottish Water’s ‘Keep the water cycle running’ 
campaign, launched in October 2013, highlights 
ways in which customers can play a part in helping 
to keep Scotland’s water cycle moving. They use a 
mix of national television, radio and social media 
advertising, combined with local advertising and 
community based activities, to promote the 
campaign messages. These include simple actions 
everyone can take to use water wisely in the home. 

Scottish Water regularly updates social media to 
direct customers to their detailed water ef�ciency 
pages at various points throughout the year, with 
messages that suit the season. Plus Scottish Water 
released their television advert, ‘Use Water Wisely 
to Keep the Cycle Running’ in 2015 to reach a wider 
audience.

Scottish Water won the Exemplar Project in 
Scotland category at The Environment Agency and 
Waterwise awards in 2014. Scottish Water worked 
in collaboration with the Scottish Government 
Building Standards Division (SGBSD), to develop 
and establish a mandatory minimum level of water 
ef�ciency into building standards for all new and 
refurbished housing in Scotland. These standards 
were endorsed by Scottish Ministers and 
introduced on October 2013. 

A plain and practical water ef�ciency requirement 
was created, which built upon previous water 
ef�ciency ideas. Direct collaboration with SGBSD 
ensured that water ef�ciency measures are now a 
mandatory requirement in Scotland to a Bronze 
standard but with Silver and Gold Standards being 
an available option for developers who want to 
increase further the level of sustainability and 
acknowledgement.
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South East Water
www.southeastwater.co.uk

South Staffordshire 
Water
www.south-staffs-water.co.uk

South East Water (SEW) has a Customer metering 
programme with 200,000 meters already installed. 
The company plans to meter 90% of its customers 
by 2020. As part of the programme, all metered 
customers with high consumptions levels after 
three months of installation receive a visit from a 
plumber. Where an internal leak or supply pipe leak 
is identi�ed repairs are made free of charge.

Business customers are offered the option of 
E-metering as well as water audits, which includes 
expert advice. They are given the option of Online 
Water Consumption Monitoring allowing business 
customers to actively manage their use through 
online consumption graphs and comparison data.

All domestic SEW customers were offered free 
water ef�ciency devices on their spring water bill. 
SEW run a quarterly water butt give-away for those 
who complete the online water use calculator. The 
company also gave away ten water butts to 
employees and �ve to customers during 
Waterwise’s Water Saving Week in March.

The company has a high level of school 
engagement, from water saving tips to creating 
water ef�cient gardens. Their new ‘World of Water’ 
school talk highlights how precious water is and 
allows pupils to win a water butt for their school. 
Forty-four talks were delivered to schools across 
the region from April 2014 to March 2015.

SEW view engaging with the community as 
another great opportunity to connect with people 
and encourage them to be more water ef�cient. In 
2014 12 community talks were given to various 
groups and the company’s water ef�ciency trailer 
was set up at seven events.

South Staffs Water, incorporating Cambridge Water, 
strongly believe encouraging water ef�ciency is 
vital to underpin a sustainable water supply for the 
future. This in turn will bene�t our customers 
through more affordable bills and the environment 
through greater demand management.

SSW believe to achieve success it is vital 
information is targeted and accessible to all. Water 
ef�ciency advice and information on how to access 
free water saving devices and self audits, are 
cascaded digitally via email, social media and their 
website, and via more traditional methods such as 
customer bills. SSW also regularly engage in 
community events and educational campaigns, 
often assisted by their mascot Bubbles the Hippo.

SSW assists school children to learn about water in 
and out of the classroom. The company provides 
free Water Ef�ciency assembly in schools as well 
as holding water workshops at their Blith�eld 
Education Centre. The centre opened almost 
twenty years ago in 1996, and the education 
programmes offered support elements of Key 
Stage 1, 2 and 3 from primary to secondary level 
education. 

The company collaborates with local authorities and 
housing associations to identify opportunities for 
mutual bene�t to promote sustainable water use, 
such as the Plug-in project and partnering 
relationship with Walsall Housing Group. This 
initiative seeks to provide not only water ef�cient 
devices but also deliver energy saving advice. 

Alongside this, they are also working in partnership 
with the University of Cambridge to assist in the 
delivery of the UK’s largest water recycling system 
at a new community development of more than 
3000 homes and 2000 student rooms.
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South West Water
www.southwestwater.co.uk

Southern Water
www.southernwater.co.uk

Since 2007, South West Water (SWW) has helped 
more than 13,000 customers through its 
WaterCare+ programme, which offers free home 
water audits, free water-saving devices plus free 
checks to see if people would be better off on a 
meter or are claiming all their bene�t entitlements. 
In addition, South West Water distributes free 
water saving kits online. It has a customer metering 
programme, with over 79.5% of customers now 
metered. To further encourage meter uptake it 
provides an online water use comparison tool that 
allows households to estimate if a water meter 
would be bene�cial to them.
 
Since 2012 SWW has collaborated with the South 
West Tourism Alliance and Devon and Cornwall 
Business Council to offer businesses advice on 
practical ways to save money by tackling their 
energy and water use. The 90-minute water 
workshop is open to all small businesses, from 
hairdressers to engineering �rms. Over 100 
businesses have so far bene�tted from this 
collaboration.
 
SWW has been involved in several local projects 
aimed at reducing water wastage. SWW 
challenged students from Exeter, Plymouth and 
Axminster between October 2014 and Easter 2015 
to reduce energy and water consumption in their 
schools. The company worked in partnership with 
Paignton Zoo educational staff to promote the 
importance of water and energy through a series of 
educational sessions. SWW also helped Exeter City 
Council to tackle inef�ciencies at ten of their public 
toilets and two main of�ces. Exeter City Council 
saved £81,000 on the their water and sewerage 
bills in the �rst 12 months of the project. 

Southern Water’s Domestic Metering Water 
Ef�ciency Campaign won the Environment Agency 
Chairman's Award at the Environment Agency and 
Waterwise awards 2014. The project saw universal 
water metering to over 500,000 homes across the 
South East. An integral part of this initiative has 
been a targeted number of practical water 
ef�ciency audits, intervention measures and 
behaviour change advice for homeowners. As of 
2015 the majority of Southern Water’s customers 
will have a water meter.

In February 2014 a delivery partner was 
commissioned by Southern Water to undertake a 
pilot project demonstrating the practical and cost 
savings achievable in schools to provide industry 
information that could be applied to future schools. 
Savings were achieved through a combination 
retro�t products from Ideal Standard. The savings 
for Elm Grove Primary School are calculated to be 
in the region of £5,000 per year through a reduction 
in their calculated consumption of 7,000 litres per 
school day. This reduction represents just over 30 
% of the schools average consumption of 21,000 
litres per school day and has an effective Return on 
Investment (ROI) for this entire pilot within 205 
school days.

The company’s Small Changes, Big Savings booklet 
gives a step-by-step guide to help measure where 
businesses use water and how to make savings. It 
includes DIY water audit instructions and advice on 
monitoring water use to ensure savings are 
maintained and increased. An audit of a 
350-year-old pub, The Horse Guard Inn in Petworth, 
has predicted that changes will save the premises 
an average of £992 a year from their water bill. 
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Sutton and East Surrey 
Water
www.waterplc.co.uk

Thames Water
www.thameswater.co.uk

In the short-term Sutton and East Surrey Water are 
tackling water ef�ciency by carrying out water 
audits at non-household properties and at metered 
households with higher than usual water use. 
Furthermore, the company provides installation of 
water saving devices in the hospitality sector and in 
households. 

Sutton and East Surrey Water has a water ef�ciency 
section on its website where customers can 
access water saving tips, order free water ef�cient 
devices, and request a free meter installation. More 
than 2,000 customers have completed the Water 
Energy Calculator. Water saving guidance and 
instructions on how to conduct a water audit are 
detailed on the website for businesses customers.

Customers are given the opportunity to win a 200 
litre water butt for their garden when they 
subscribe to the company’s Every Drop Counts 
e-newsletter. This quarterly subscription details 
water saving tips, offers and updates.

Sutton and East Surrey Water offer an online 
resource library for teachers on their website. In 
addition the company regularly delivers free talks, 
assemblies and workshops to school pupils. Pupils 
are also able to take a tour of the Bough Beech 
Reservoir and Treatment Works.

In partnership with Climate Energy the company 
offers free water and energy saving equipment to 
their customers, including replacement boilers and 
loft insulation. Households receive free and 
impartial advice that helps them take control of 
their energy and water consumption. It is 
estimated that a family of four can save up to £180 
a year on water wastewater and energy bills.

Thames Water has an enhanced water ef�ciency 
programme. During 2013/14 water ef�ciency 
activities resulted in a saving of 5.19 million litres 
per day. These activities include offering customers 
behaviour change advice through a number of 
routes, for example - via the website, by retro�t 
schemes, and free business water audits. In 
addition, Thames Water promotes the water 
ef�ciency message by speaking at external events.
 
A range of free water ef�cient devices is available 
to order online. During 2013/14, the company dealt 
with 54,909 orders and distributed a total of 
214,614 products.

Thames Water works directly with household and 
non-household customers via a number of 
schemes including the company’s progressive 
metering programme. This includes partnership 
projects with third parties to help deliver water 
audits and water ef�ciency retro�ts and installs. 
Thames Water has continued its automatic meter 
reading work with non-domestic properties, 
including schools and universities. The company 
plan to build on this work, working in different 
sectors, to understand the differing water 
management needs of non-household customers.
 
An online water use calculator 'Waterwisely' gives 
tailored advice on how to save water and identi�es 
the most suitable products for customers’ homes. 
During 2013/14 over 17,500 customers used it to 
�nd out more about their water consumption. 

Thames water’s Water Ef�ciency in Schools 
Programme started in 2014 and has delivered water 
workshops in 50 schools. Another 80 schools will 
be visited in the 2015/16 school year. This 
programme includes an audit and installation of 
free water saving technology up to the value of 
£250. 
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United Utilities
www.unitedutilities.com

Welsh Water
Dŵr Cymru
www.dwrcymru.com

United Utilities promote water saving through 
working with the community, schools, offering 
information online and encouraging the uptake of 
meters. 

United Utilities website encourages reducing water 
wastage through a water saving guide, the 
provision of free ef�cient devices, a water saving 
calculator, and discounts on ef�cient gardening 
products.

The company run an award-winning educational 
scheme in Cumbria, which they are expanding to 
West Cumbria. The company gives talks on how to 
become water ef�cient in the home and garden 
and indenti�es the bene�ts it brings. 

United Utilities work in both Primary and Secondary 
schools to also teach pupils how to become water 
ef�cient and gain an understanding of why water is 
such an important matter. The aim of the Primary 
sessions is to raise pupils’ awareness of the water 
cycle in their lives and to teach them about the 
far-reaching impacts of their water usage. The 
Secondary teaching is web-based and is focused on 
the urban water and sewage system.

United Utilities domestic and business customers 
can bene�t from water audits available on request. 
These include expert advice on techniques to 
reduce water consumption as well as free water 
saving products.

United Utilities encourage their customers to take 
up the Free Meter Option available to them and 
engaged their customers in ways to help them 
monitor and manage their own water consumption. 
The company plan to undertake more targeted 
promotion of the free meter option to those 
customers who will �nancially bene�t the most.

Welsh Water is tackling water wastage 
predominantly through educating school children, 
providing water audits to large industrial customers 
and exploring the bene�ts of sustainable drainage.

Welsh Water’s award winning RainScape scheme is 
at Stebonheath School. The company invested 
£500,000 in a sustainable drainage system at the 
school that has transformed the primary school’s 
playground. It is estimated that the scheme has 
reduced peak �ow in the local sewers by 51 litres 
per second and will provide an annual storm water 
removal volume of 3,000 cubic metres.

Welsh Water has a Waterwise Schools Project, 
which ran up to the end of the summer term 2015, 
which represents a step change in how water 
companies manage storm water to address 
�ooding. The company has helped 69 schools 
become water ef�cient and facilitated the reduction 
of these school’s water and energy bills. 

There are four education centres located across 
Wales. Pupils and the general public are offered the 
opportunity of wildlife pond dipping, tours of the 
Water Treatment Works and classroom 
experiments, which aim to provide a holistic way to 
learn about the importance of sustainable water 
use. 

Welsh Water offer businesses free water audits. 
The audit includes a detailed report that ranks the 
business’ water ef�ciency and contains a 
cost-bene�t analysis, which highlights payback 
periods for the products. Through this systematic 
approach to water reduction it has resulted in a 
company typically achieving a 20 - 50 % decrease 
in the amount of water they use. By using less 
water, this has allowed companies to save money 
on both water supply and wastewater disposal.
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Wessex Water
www.wessexwater.co.uk

Wessex Water’s water ef�ciency strategy involves 
the addition of four new water ef�ciency options to 
their pre-existing baseline programme. These are a 
large-scale domestic retro�t scheme, social 
housing retro�t scheme, water ef�ciency 
community fund, and enhanced community 
engagement. 

Through the large-scale domestic retro�t scheme 
the company have estimated that a ‘kit �t’ visit by a 
trained technician would achieve average savings of 
40 litres per property per day. Wessex Water plans 
to deliver this service to 4,000 households a year 
until 2020. The company plan to work with housing 
associations and could offer free devices through a 
retro�t service. Wessex Water plans to carry out 
1,200 retro�ts in social housing properties in 
AMP6.

From 2012-2014 Wessex Water carried out over 100 
water use audits in schools that identi�ed the 
potential for water savings. Wessex Water is 
repeating this programme, targeting schools that 
are high water users compared to industry 
benchmarks. Water audits and follow up retro�t 
work is offered to the school.

The company’s Community Fund is expected to 
increase the uptake of this scheme through 
providing schools and organisations with the 
funding for the necessary water ef�ciency 
measures. This programme is being extended to 
not-for-pro�ts, including councils, hospitals and 
colleges.

Through their Enhance Community Engagement 
scheme Wessex water provides a free education 
service to schools and colleges in the region. The 
education advisers deliver a range of interactive 
services. In addition, there are nine education 
centres in the region that offer guided tours and 
opportunities for a hands-on experience. 

Yorkshire Water
www.yorkshirewater.com

Yorkshire Water’s advises customers how to save 
water and money through simple behavioural 
changes in a lea�et, which is sent out with their 
bills at least once a year. Yorkshire Water 
recommend their free water saving pack, which 
provides methods to reduce water use and water 
ef�cient appliances, for instance tap inserts and 
cistern displacement devices. Yorkshire Water also 
has educational centres for customers to learn 
about water and the importance of saving it.

Yorkshire Water worked with the University of Hull 
to reduce water consumption in their student halls. 
The audits resulted in the installation of a range of 
devices, from push taps to �ow regulators, which 
restricted the �ow of water from �fteen to six litres 
per minute. The university bene�ted from reducing 
its water consumption, the amount of energy 
needed to heat the water, therefore reducing costs. 
By carrying out this water audit and �tting the most 
appropriate water conservation devices Yorkshire 
Water helped the university save almost £40,000 a 
year.

Yorkshire Water pro-actively provides best practice 
on how to use water wisely for their business 
customers. Between 2010-2013 the company 
helped their business customers save 3.33 MILD. 
Business customers’ water audits include, a 
detailed site observation and data analysis, as well 
as a cost bene�t analysis that demonstrates 
identi�ed opportunities for savings, showing 
payback periods and priorities by pro�tability.

Yorkshire Water have set themselves a target to 
save their business customers four ML/D of water 
per year to include water ef�ciency and private 
leakage against a regulatory target for water 
ef�ciency of 0.5M/LD. 
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Bathroom 
Manufacturers 
Association
www.bathroom-association.org

The Bathroom Manufacturers Association created 
the award winning European Water Label. The label 
won the Campaigns and Education category at the 
Environment Agency and Waterwise Water 
Ef�ciency Awards in 2014 for advocating the use of 
water ef�cient products.

Trade Associations from a number of European 
countries representing the tap, shower valves and 
handsets industry, together with major European 
manufacturers, have completed the �rst phase in 
the development of a single Water Label for 
bathroom products. This initiative is aiding 
governments in their quest to reduce water 
consumption by producing new, exciting, innovative 
and technologically advanced bathroom products 
that deliver the bathing experience that consumers 
can enjoy. The scheme provides easy access to a 
database of bathroom products that when installed 
and used correctly will use less water, save energy 
and save money.

The Bathroom Manufacturers Association 
developed, in partnership with Anglian Water, 
Waterwise and the European Water Label, an 
online Water Calculator that provides a working 
example of the calculator used for Part G of the 
Building Regulations and the Code for Sustainable 
Homes. The Water Calculator uses the method set 
out in the “Water Ef�ciency Calculator for New 
Dwellings”. The Water Calculator contains 
information on water consumption for hundreds of 
products, enabling quick and easy speci�cation, 
without the hassle of gathering data from several 
product manufacturers.

Blueprint for Water
www.blueprintforwater.org.uk

Blueprint for Water launched in 2010. It is a group of 
likeminded organisations with a plan to transform 
the way water is managed in England for the 
bene�t of people and wildlife.

The Blueprint coalition’s six million members and 
128,000 volunteers work towards delivering a 
healthy water environment. The Blueprint aims to 
remove fundamental barriers to sustainable water 
management. This work is directed into papers and 
campaigns to help address these barriers that only 
government can address.
 
In 2010 River Basin Management Plans promised 
just 5% improvement by 2015. As a result, 
Blueprint for Water 2010 was published. It explores 
the actions needed to achieve sustainable water.

In September 2012, the Blueprint for Water 
coalition published proposals for an 
environmentally-successful PR14, in Blueprint for 
PR14: Environmental outcomes for the price 
review. This document set out ten speci�c 
proposals for adoption and action by companies, 
alongside regulators and government, to be a part 
of water company’s plans to meet the needs of 
customers, business and the environment, in the 
�ve years from 2015 and 2020.

In April 2014, Blueprint published Blueprint for 
PR14: An environmental assessment of water 
company plans, which assesses customer facing 
business plans in terms of progress against 
Blueprint for Water’s targets.  

The Blueprint for Water also has an online Save Our 
waters campaign, which seeks to engage the 
public on how they want their rivers to be managed 
and providing their voice to the government on this. 
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National Governments
www.gov.scot
www.gov.uk/government/organisations/
department-for-environment-food-rural-affairs
www.gov.wales

Governments in England, Wales, Scotland and 
Northern Ireland all take action to promote water 
ef�ciency. Department for Environment and Rural 
Affairs (DEFRA) work towards continually improving 
water policy in order to drive key stakeholders 
within the water industry to work towards 
minimising their impact of the freshwater 
environment. For example, this year Defra are 
adjusting water companies’ drought management 
plan guidance to enable water companies to 
improve their planning ahead and managing their 
service during times of drought. These actions 
include effective communication of water ef�ciency 
messaging.

The Water Technology List Enhanced Capital 
Allowance scheme lets businesses write off 100% 
of the cost against taxable pro�ts in the year of 
purchase of some water ef�cient technologies. 
Defra annually reviews the lists of eligible water 
technologies and products.

The Welsh Government have undertaken a lot of 
work on water in the past couple of years, the 
Water Strategy for Wales focuses on resource 
ef�ciency and provides a template for water 
ef�ciency action. The Welsh Government are 
actively working with Welsh Water and Natural 
Resources Wales on a number of pilots that look at 
water management, in places like Grangetown they 
are combining water ef�ciency with Water 
Sensitive Urban Design.

 

Energy Saving Trust
www.energysavingtrust.org.uk/

Energy Saving Trust (EST) won an award for their 
research and evaluation regarding their At Home 
with Water campaign. It was designed to shed new 
light on domestic water consumption across Great 
Britain and help in�uence consumers’ behaviour as 
well as government and private sector policy. 

EST set out to show how water is used in the 
home, forecast future trends and help people save 
water and energy. EST uncovered that water is the 
big hidden cost of household expenditure: £228 of 
an average family’s annual heating bill comes from 
hot water use. The report is a useful study on 
domestic water usage in the UK, with self-reported 
data from more than 86,000 households captured 
via the EST’s Water Energy Calculator. 

Energy Saving Trust Scotland are particularly active 
in promoting water ef�ciency alongside energy 
ef�ciency. They have a water ef�eicny advice 
programme delivered by quali�ed expert advisers, 
in conjunction with Scottish Water, based on the 
learning from the joint EST- Waterwise EU project 
RE:NEW that looked at links between water and 
energy ef�ciency.
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Environment Agency (EA)
and Natural Resources 
Wales (NRW)
www.gov.uk/government/organisations/
www.naturalresources.wales

The EA is a statutory organisation whose role it is 
to manage water resources in England and Wales. 
From working with Waterwise, to host the UK’s 
Water Ef�ciency Awards, to assisting water 
companies with water ef�ciency programmes, the 
EA actively supports initiatives that seek to raise 
awareness of water resource issues and advancing 
sustainable use of water.
 
The Water Demand Management Bulletin is a 
quarterly water ef�ciency newsletter publication by 
the EA.  Each issue contains a comprehensive 
collection of the latest information of water 
ef�ciency and conservation from the UK and 
around the globe. 

The EA often facilitate workshops and work in 
partnerships to encourage the sharing of best 
practice to further water ef�ciency.  Under the 
partnership name of Water for All in 2012 the EA 
collaborated with Portsmouth Water, South East 
Water, Southern Water, Sutton and East Surrey 
Water, Thames Water, Veolia Central, Veolia South 
East and Waterwise. The partnership undertook 
stakeholder mapping, a review of water ef�ciency 
initiatives, communications planning, 
non-household water use scoping and consultation 
workshops. 

The EA have also worked with Thames Water and 
the Greater London Authority to promote water 
ef�ciency to a number of secondary schools across 
London. The ‘London Schools’ project has involved 
encouraging schools to �t water-saving devices, 
leak detection equipment and ‘smart’ water 
meters, as well as engaging pupils on the 
importance of saving water.

In 2012 Natural Resources Wales was established, 
this body took over the functions of the 
Environment Agency in Wales and has been helping 
promote water ef�ciency in line with the Welsh 
Government’s Water Strategy for  Wales. In 
particular they are working with Welsh Water on a 
number of local projects relating to Water Sensitive 
Urban Design that incorporates water ef�ciency 
measures.

EU Commission
http://ec.europa.eu/

The European Commission sets the overarching 
policy for water across Europe, the Water 
Framework Directive promotes water ef�ciency and 
demand management.  There has been little policy 
development in the area of water ef�ciency in the 
�ve years since our last review. However, the 
Commission is currently funding a tranche of 
projects on water and ICT. 

The ict4water framework has 11 innovative projects 
involve 179 partners from research organisations 
and private companies (including more than 70 
SMEs) across 19 European countries.  The projects 
use the latest smart technologies to provide 
information to customers and enhance water 
ef�ciency by using feedback, gami�cation and 
social media tools. The Commissions current work 
programme is focussing on the water in the circular 
economy and this should enhance water reuse and 
recycling initiatives.
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Ofwat
www.ofwat.gov.uk

Ofwat is the economic regulator of water 
companies within England and Wales. In PR09 
Ofwat increased the amount of water ef�cient 
action taken by water companies through water 
ef�ciency targets it assigned to each water 
company. More recently, in PR14, and Ofwat’s 
introduction of a totex approach moved the sector 
away from a previous bias to capital expenditure 
schemes (CAPEX). This has encouraged more 
customer engagement programmes than heavy 
infrastructure projects to tackle demand 
management.

In 2012 Ofwat increased the baseline for their 
water ef�ciency targets. This was done in order to 
give companies appropriate incentives to promote 
water ef�ciency, as part of a solution to balance 
water supply and demand in the best interests of 
customers and the environment. In the latest price 
review Ofwat have allowed companies a single pot 
of total expenditure, referred to as TOTEX, which 
has facilitated water companies to focus on 
outcomes over the next �ve years rather than on 
speci�c schemes. This means that water 
companies can select the best solutions to achieve 
the demand management outcomes. This has given 
water companies opportunities and incentives to 
develop innovative solutions, which will lead to 
long-term ef�ciency gains for customers. Overall, 
these changes to the way in which companies look 
at costs stimulates ef�ciency and innovation, and 
allow a light to be shone on the real cost of the 
services customers are paying for.

WICS are a non-departmental public body with 
statutory responsibilities. Their objective is to 
manage an effective regulatory framework that 
encourages the Scottish water industry to provide a 
high-quality service and value for money to 
customers. The organisation’s role is to set prices, 
facilitate competition and monitoring performance 
of water companies operating in Scotland.

The most notable advancement in water ef�ciency 
that is being overseen by WICs is the opening of 
the market for retail water and sewerage services 
in Scotland. This was opened to competition in April 
2008. As a result, all 130,000 non-household 
customers (that is businesses, and public sector, 
charitable and not-for-pro�t organisations) are able 
to choose the retailer that best suits their needs. 

This change in the market is encouraging water 
ef�ciency because retailers have been competing 
to offer services that enable consumers to monitor 
how much water they use, when they use it, what 
for and how they dispose of it. The incentive to 
proactively engage, and to develop long-term 
relationships with customers, did not exist before 
the introduction of competition.

The introduction of competition has seen an 
increased commitment to water saving measures 
and to leakage reduction at the customer’s 
property. Retailers also offer advanced services of 
expert advice to enhance businesses water 
ef�ciency and reduce bills down further.

Business Stream estimates that through the 
competitive market, more ef�cient water use has 
reduced CO2 emissions by over 12,400 tonnes. 
This is the same as taking more than 3,450 cars off 
the road.

Water Industry 
Commission Scotland 
(WICS)
www.watercommission.co.uk/



26 Water Ef�ciency Today: A 2015 UK Review

The Water Efficiency
Network (WATEF)
www.watefnetwork.co.uk

The WATEF Network promotes water ef�ciency 
through developing partnerships between a range 
of stakeholders, from academia to industry, which 
have an active interest in researching, 
implementing and encouraging sustainable water 
demand management measures. 

WATEF supports multi-disciplinary research into 
water ef�ciency and focuses on transferring 
knowledge between academic, policy makers and 
regulators, industry and third sector organisations. 
To date WATEF have explored a diverse range of 
water demand topics such as water and energy, 
water labels, gami�cation and SUDS. 

To promote water ef�ciency WATEF has continual 
commitment to communicating the latest research 
through meetings, classes, conference, workshops 
and �eld trips. These meetings are a platform to 
share the latest research and best practice within 
demand management.

In 2012 the UK water companies established a 
substantial central collaborative research fund for 
water ef�ciency.  The aim of the fund is to 
undertake joint research that improves the 
industry’s knowledge of the impact of water 
ef�ciency interventions and �lls knowledge gaps. 
The fund is held by Water UK and a project board 
allocates funds, scopes projects and oversees 
delivery. 

The outputs of the work are shared across the 
sector and will be stored in the Water Ef�ciency 
Database curated by Waterwise. The project board 
comprises of the majority of UK water companies 
and the projects undertaken to date have included 
work with Unilever on showering behaviours, work 
to assess the extent and impact of internal leaks in 
dual-�ush toilets and a review of the existing water 
ef�ciency evidence base. Additional projects are 
being considered for the next round.

Water Industry 
Collaborative Fund



Part 3
The future of water

ef�ciency 



This review contains some excellent water ef�ciency projects, ranging from small 
scale community engagement workshops to massive home retro�t programmes. It 
shows that many water companies are fully engaged in working with customers to 
deliver water ef�ciency. At the same time we are also seeing non-water company 
projects, large and small businesses are not only improving the water ef�ciency of 
their own processes but also helping their customers deliver water ef�ciency in their 
homes through the use of their products. We have seen a huge up-scaling of water 
ef�ciency since the last review in 2010 and a transformational step change since 
Waterwise was established in 2005. However there is more to be done. 

There are a number of companies who are several years behind the pack. In our view those
companies who have not yet developed a proper water ef�ciency strategy face a major social,
environmental and �nancial risk unless they start to take water ef�ciency seriously - water
ef�ciency is not an optional activity, it is a key aspect of social engagement, resource
management and �nancial resilience. And the regulatory framework now provides them with 
an opportunity to do this - through the totex and outcomes approach, and great engagement 
with their customers.

At the same time there is a need for better regulatory and governmental strategies for water 
ef�ciency. Is it clear how water ef�ciency will be delivered as the market fragments? Is it clear 
how reduced revenues resulting from enhanced customer ef�ciency will be �nanced? Is there 
a clear regulatory framework that drives innovation and allows companies to test long-term 
solutions that may have higher short-term risk? Why are Government departments still buying 
inef�cient water using devices?  Why is there still no join-up between water and energy 
ef�ciency?

Water Company Programmes

There will be a continued move away from giving out water saving devices and ‘top tips’ 
towards more tailored and personal water ef�ciency delivery and home retro�t visits will 
become the norm. Hopefully we will see much larger water ef�ciency programmes running to 
hundreds of thousands rather than tens of thousands of home retro�ts, and water ef�ciency 
will be seen as a serious alternative to developing new resource.

Water ef�ciency will increasingly be part of integrated demand management programmes 
involving metering, leakage and ef�ciency, and we will see increasing debate over the use of 
incentive tariffs in the next �ve years. 

At the same time there has to be much more engagement around water ef�ciency, the 
industry cannot ignore customers for years and then suddenly switch on engagement when 
there is a drought, there has been an increase in customer contact but despite what the 
industry think this is generally one way information provision rather than two way 
engagement. We would also like to see the development of water service companies selling 
water services rather than water, we have seen a couple of examples of this and hopefully 
with competition we will see service rather than resource as a key offering. 

Waterwise works closely with the UK water companies and we know that these ideas are 
present in the companies and that there are keen and motivated staff who could easily deliver 
these approaches but for some reasons related to corporate culture or institutional 
conservatism there is a block. However these things are happening in almost every other 
sector and the question is when is water’s Uber moment and will it be delivered by incumbent 
water companies or new entrants with less baggage?

The Future of Water Efficiency

New Technology

Over the past �ve years water ef�cient technology for the home has become mainstream. 
Bathroom and white goods manufacturers are developing and delivering increasingly water 
ef�cient devices and it is likely that this will continue. Outdoor use has lagged behind but the 
use of automatic irrigation systems is increasing. However the likely area of growth over the 
next �ve years is in ICT. We are starting to see interactive devices, such as showers that tell 
you how much water you have used, and we will see a growth in intelligent systems that 
provide information on water and hot water use in the home, straight to your computer, phone 
or tablet.

User Behaviour

Home retro�t visits, variable tariffs and intelligent water management systems all require 
customer buy-in and user behaviour is key to the delivery of water ef�ciency. There has been 
a lot of work in the past couple of years within water companies to better understand 
customer behaviour, but it is not yet seen in all companies as work that can help solve 
engineering problems or have a direct impact on �nance. The next �ve years should see an 
explosion of projects in this �eld and hopefully water companies will work collaboratively in 
this area both with other companies and with academics and NGOs. The opportunity to crowd 
source solutions in the water sector in enormous and as yet untapped.

Regulation and Policy

The past �ve years have seen a dramatic change in the regulatory and policy landscape. Light 
touch regulation and self regulation are the new themes, with trust and con�dence as the 
watchwords. Water companies are expected to do the right thing and regulation is focussed on 
outcomes and customer needs, it is very much up to the water companies to develop their 
own solutions and ideas without micromanagement from the regulator. This is a welcome 
change, but at the same time there has been a change in the way policy is developed. Less 
regulation from government departments and more strategic thinking and guidance is the new 
approach. Again this is to be welcomed as it provides for a more participatory approach and for 
new ideas from a range of sources, however the risk may be that there is just a policy vacuum 
and nothing �lls it and the sector drifts aimlessly.

 The next �ve years will certainly be exciting.
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deliver water ef�ciency. At the same time we are also seeing non-water company 
projects, large and small businesses are not only improving the water ef�ciency of 
their own processes but also helping their customers deliver water ef�ciency in their 
homes through the use of their products. We have seen a huge up-scaling of water 
ef�ciency since the last review in 2010 and a transformational step change since 
Waterwise was established in 2005. However there is more to be done. 

There are a number of companies who are several years behind the pack. In our view those
companies who have not yet developed a proper water ef�ciency strategy face a major social,
environmental and �nancial risk unless they start to take water ef�ciency seriously - water
ef�ciency is not an optional activity, it is a key aspect of social engagement, resource
management and �nancial resilience. And the regulatory framework now provides them with 
an opportunity to do this - through the totex and outcomes approach, and great engagement 
with their customers.

At the same time there is a need for better regulatory and governmental strategies for water 
ef�ciency. Is it clear how water ef�ciency will be delivered as the market fragments? Is it clear 
how reduced revenues resulting from enhanced customer ef�ciency will be �nanced? Is there 
a clear regulatory framework that drives innovation and allows companies to test long-term 
solutions that may have higher short-term risk? Why are Government departments still buying 
inef�cient water using devices?  Why is there still no join-up between water and energy 
ef�ciency?

Water Company Programmes

There will be a continued move away from giving out water saving devices and ‘top tips’ 
towards more tailored and personal water ef�ciency delivery and home retro�t visits will 
become the norm. Hopefully we will see much larger water ef�ciency programmes running to 
hundreds of thousands rather than tens of thousands of home retro�ts, and water ef�ciency 
will be seen as a serious alternative to developing new resource.

Water ef�ciency will increasingly be part of integrated demand management programmes 
involving metering, leakage and ef�ciency, and we will see increasing debate over the use of 
incentive tariffs in the next �ve years. 

At the same time there has to be much more engagement around water ef�ciency, the 
industry cannot ignore customers for years and then suddenly switch on engagement when 
there is a drought, there has been an increase in customer contact but despite what the 
industry think this is generally one way information provision rather than two way 
engagement. We would also like to see the development of water service companies selling 
water services rather than water, we have seen a couple of examples of this and hopefully 
with competition we will see service rather than resource as a key offering. 

Waterwise works closely with the UK water companies and we know that these ideas are 
present in the companies and that there are keen and motivated staff who could easily deliver 
these approaches but for some reasons related to corporate culture or institutional 
conservatism there is a block. However these things are happening in almost every other 
sector and the question is when is water’s Uber moment and will it be delivered by incumbent 
water companies or new entrants with less baggage?

New Technology

Over the past �ve years water ef�cient technology for the home has become mainstream. 
Bathroom and white goods manufacturers are developing and delivering increasingly water 
ef�cient devices and it is likely that this will continue. Outdoor use has lagged behind but the 
use of automatic irrigation systems is increasing. However the likely area of growth over the 
next �ve years is in ICT. We are starting to see interactive devices, such as showers that tell 
you how much water you have used, and we will see a growth in intelligent systems that 
provide information on water and hot water use in the home, straight to your computer, phone 
or tablet.

User Behaviour

Home retro�t visits, variable tariffs and intelligent water management systems all require 
customer buy-in and user behaviour is key to the delivery of water ef�ciency. There has been 
a lot of work in the past couple of years within water companies to better understand 
customer behaviour, but it is not yet seen in all companies as work that can help solve 
engineering problems or have a direct impact on �nance. The next �ve years should see an 
explosion of projects in this �eld and hopefully water companies will work collaboratively in 
this area both with other companies and with academics and NGOs. The opportunity to crowd 
source solutions in the water sector in enormous and as yet untapped.

Regulation and Policy

The past �ve years have seen a dramatic change in the regulatory and policy landscape. Light 
touch regulation and self regulation are the new themes, with trust and con�dence as the 
watchwords. Water companies are expected to do the right thing and regulation is focussed on 
outcomes and customer needs, it is very much up to the water companies to develop their 
own solutions and ideas without micromanagement from the regulator. This is a welcome 
change, but at the same time there has been a change in the way policy is developed. Less 
regulation from government departments and more strategic thinking and guidance is the new 
approach. Again this is to be welcomed as it provides for a more participatory approach and for 
new ideas from a range of sources, however the risk may be that there is just a policy vacuum 
and nothing �lls it and the sector drifts aimlessly.

 The next �ve years will certainly be exciting.
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About Waterwise

Waterwise was founded in 2005 and has become the leading 
authority on water ef�ciency in the UK and Europe. We are an 
independent, not for pro�t organisation, that receives funding from 
the UK water industry, sponsorship and research projects. We focus 
speci�cally on water ef�ciency which means we engage with 
promoting water ef�ciency at all levels; from corporate boardrooms, 
community meetings to government of�ces.

Waterwise
180 Piccadilly, London United Kingdom, 
W1J 9HF 
T: 044 (0)207 917 2826


