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1 Queen Anne’s Gate
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Dawn Instone

Defra, Water Supply and Regulation Division, Area 2C
Ergon House

Horseferry Road

London SW1P 2AL

29 August 2008
Dear Dawn

Waterwise esponse tathe draft Water Resource Management Plan consultatiohThree
ValleysWater

This letter summarises our initial views of the draft Water Resource Management Plan
(dWRMP) of Three Valleys Water. Our previous letters have detailed our overall
impressions of the dWRMPs.

We would like to make two general observations about the dWRMPs, both of which we

have laid out in previous letters:

1 We strongly feel that standards and a consistent methodology for the dWRMPs should
be set for and across the water industry. It has been difficult to make comparisons
between Companies because of varying methodologies and formats. For example, some
Companies have provided detailed information about their water efficiency activities,
including scale and estimated costs and water savings, whereas other Companies have
only provided vague reference to planned schemes.

2 We also feel that the omission, under guidance from the Environment Agency, of
Sustainability Reductions derails the whole dWRMP process. As Three Valleys have
stated in their Plan, expected Sustainability Reductions will be difficult and expensive to
implement. Should this be the case, the inclusion of reductions in this Plan could have
changed the decisions made, especially in regards to large-scale water efficiency retrofit
activities.

Comments on the Three Valleys dWRMP follow:

1 We welcome Three Valleys’ commitment to 90 percent meter penetration by 2020.
While this is short of the Blueprint for Watetarget of full metering by 2015 in areas of
water stress, it is nevertheless good progress given that penetration is currently 34
percent. The rate of increase in metering is one of the fastest among those companies
classified as water stressed.
2 We are also pleased to see that Three Valleys is planning for a drop in PCC, which is
currently one of the highest in the UK. We are, however, disappointed that they are not
making more efforts to control demand, in line with the Govern me nt ' s aspirati o
PCC. Though we recognise that other actors also have a role to play in achieving this
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aspiration, Three Valleys have both the opportunity and the ability to make significant
headway.

3 We are also disappointed that Three Valleys is planning for an increase in PCC post-2020.
The assumption that they make about water efficiency schemes not resulting in
permanent consistent water savings (cf. page 84) is unfounded, and in any case the
point remains moot until large-scale water efficiency trials are undertaken and
monitored over the long term, i.e. over several years.

4 ltis encouraging that Three Valleys have seized the opportunity to piggyback water
efficiency onto their metering programme, which many companies have not yet
attempted.

5 We also commend Three Valleys for taking an integrated approach to demand
management, combining water efficiency with compulsory metering and alternative
tariffs.

6 Though Three Valleys have presented in their Plan dozens of innovative ideas for
implementing water efficiency, and have over the years demonstrated these on-the-
ground on a small scale, it is unfortunate that they have decided not to scale up their
efforts, particularly in regards to retrofitting. We are also disappointed that more detail
of their proposed water efficiency schemes is not included in the Plan, and that the
uncertainty surrounding these measures is not more fully explained.

7 We welcome Three Vall eys’ plans to i mprove
information on their consumption. Three Valleys customers have expressed that they
want more help with water efficiency; bills could potentially have a significant influence
on water demand since they are the most common form of company-customer contact.

8 We appreciate that cost effectiveness is an important factor in water resources
planning; we are glad to see that Three Valleys will be using the latest evidence, which
will in autumn 2008 include the Waterwise Evidence Base on La&male Water
Efficiencyto build their enhanced water efficiency programme.

We will be sending further letters with more general and specific comments as the
consultation deadlines approach. For more information or clarification, please contact me

on 0207 344 1841.

Yours sincerely

]
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Jacob Tompkins
Director

<END>
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