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Innovation in Water Efficiency

What does it mean?

Å New products

Å New methods of distribution

Å New ways of customer engagement

Å New methods for measurement or evaluation

Å New ways of working / approaches

Å Incremental Steps or Revolutionary Transformations
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Spark

Idea

Development of Idea

Engagement Partnerships

Willingness to trial / Facilitate / Fund

Implement / Roll-out

Innovation - the Process
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The Past 5 Years to Now

ÁWaterwise

ÁWater Saving Group

ÁIncrease in available products

ÁLimited Innovation

ÅCompanies working together

ÅMore Viable products

ÅIncrease in organisations involved in 

water efficiency

ÅWater Efficiency delivery by other 

organisations

ÅSynergies between energy and water

ÅAdapting to new Regulation
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Innovation ïthe Incentives

Å Reduced Cost

Å Increased Cost effectiveness

Å Potential for increased water savings

Å Potential for increased customer engagement

Å Necessity for change eg as more houses have dual flush wcs

Å Water Efficiency Target
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Water Efficiency Targets

Base Level (BSWE) ïNot funded, applies equally to all companies, 

minimum level

Å Customer Information and Education

Å 1 l/prop/d pa

Å Contribution to Evidence Base

Sustainable Economic Level (SELWE)
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Ofwat ïInnovation in the context of Water Efficiency Targets

Å ñExpect companies to discover new ways of implementing and

encouraging the uptake of water efficiency devices, activity, and 

behaviour to make it more effectiveò

Å ñWe are committed to encouraging companies to be innovative when

implementing water efficiency activities, and to trialling new devices. In

order to do this, we will allow companies that put forward such

approaches to trade this activity against their base service target.ò

Å Explore opportunities for partnerships

Å Integrate water efficiency with other visits and contacts
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Innovation ïthe Barriers

Å Risks: non-completion, unexpected consequences etc

Å Uncertainty in water savings, take-up rates, sustainability, cost 

effectiveness, costs

Å Funding

Å Regulatory viewpoint

Å Partnerships failing

Å Slow Process
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Innovation ïOvercoming Barriers

Å Partnerships ïshare risks, bring in experience from other sectors

Å Present proposals to Ofwat

Å Incentives

ï Eg Potential for Ofwat to uplift savings contribution to base target
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Innovation - Examples

Å Behavioural Change ïMeasurement / Metering/ Websites

Å Product Packs

Å Partnerships

Å Link with energy



nwlpp

Behavioural Change - UKWIR Project ïArtesia Consulting

Quantify Water Savings from:

Å School Activities

Å Websites

Å Community Talks

Å PR Campaigns & Events

Å Education Centres

Å Specific Behavioural Change Initiatives
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Behavioural Change - Intelligent Metering and tariffs

Å Various metering/tariff trials eg Wessex Water, Veolia Water South 

East, Veolia Water Three Valleys, Essex & Suffolk Water

Å Anglian Water ïEnhanced Metering in Ipswich involving water 

audits/retrofits

Å Information on Bills



nwlpp

Information on Bills

Å Sutton & East Surrey

Å Graphical current and

past consumption 

comparison
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Behavioural Change - Smart View ïESW Trial

Internal display allows current, previous and 

average consumption to be viewed (daily / 

weekly / monthly)

Leakage check



nwlpp

Behavioural Change - Websites

Å Development of Company websites ï

products, advice, self audits

Å www.eswater.co.uk/DIYHomesSurvey

Å Carbon calculators

Å Marketing Websites for Products


